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Teamwork
[bookmark: _GoBack] A team comprises of a group of individuals who collaborate on achieving a common goal within a given time frame while teamwork refers to a collaborative and joint effort by a group of people to achieve set objectives within a given period (DeNisi & Murphy, 2017). Effective teams and teamwork propels organizations into greater success. Both teams and teamwork are encouraged in organizations today for a number of reasons. First, team work introduces new and creative ideas to the organization. For business organizations to survive in the competitive business world, they need to be more creative. Creativity is likely to introduce fresh ideas and an effective team work is the best avenue to achieve this. When people get together they brainstorm and generate more effective and efficient ways of improving the business. Another reason why teamwork is encouraged is that it boosts the morale of employees. Whenever employees come together as team each has something to offer. According to McEwan et.al (2017), if a team member proposes something which ends up impacting the organization positively, he or she will develop a robust feeling of belonging and will always be committed to achieving the objectives of the business. Team performance should be part of the performance management system because the organization can use team performance to determine if it’s achieving its mission, vision and whether it’s living by its core values. The organization may communicate its mission, vision and core values and encourage the employees to work towards helping the business achieve them.
Additionally, performance management system serves as the communication tool for the organization. Team performance may be used to assess to what extend the responsibilities, objectives and standards of performance have been communicated to the employees (McEwan et.al. 2017). Consequently, this will help the business assess the overall effectiveness of its performance management system. Teams are bound to fail due to lack of effective leadership. Teams whose top leadership lack vision, rules by dominance and does not value other members are likely to fail. Moreover, teams when there is no training offered. When team members do not receive any training, they miss relevant skills to cope with the ever changing business environment. High performing teams have mutual agreements. Members mutually reach a consensus when making critical decisions of the organization. This is vital for the success of the business because members will always work towards achieving the agreed objective. Another characteristic of high performing teams is that members have solid trust in each other. If the team members trust each other, they will feel free to give out their proposals and convey their feelings. Solid trust improves the confidence of members and they will be committed in their duties to ensure that the organization achieves its goals (DeNisi & Murphy, 2017).
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